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How a Manufacturing and
Distribution Firm Transformed
Operations with SureSync MFT

About the Company:

A growing manufacturing and distribution
company with regional facilities across the
U.S. produces industrial components for OEM

customers. Their operations span product \ > o“é{/ 536,85 ¢
design, assembly, and logistics, with teams in : L7 ﬁo&
multiple states depending on shared access i <

to technical files, order data, and process ﬁk

documentation.
As the business expanded, its ability to

manage and sync critical files across
locations became increasingly strained.

The Challenge: Inconsistent Access, Delays, and Data Conflicts

The company faced issues caused by fragmented systems and outdated file sharing tools:

8 Siloed file storage across sites created 8 Version conflicts led to errors in

duplication and inconsistencies production and order fulfillment
8 Teams experienced delays due to 8 IT lacked oversight into file activity or
outdated files or manual transfers user access across locations

As operations grew, these problems scaled with them, slowing collaboration and increasing the
risk of disruptions during day-to-day work.
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Industry Context: Syncing Files in Manufacturing and Distribution

Manufacturing and distribution firms rely heavily on timely access to large, complex files like CAD
drawings, process specs, and shipping records. These documents must remain consistent across
locations to support accurate production and delivery.

Legacy file transfer methods, such as FTP or email, cannot provide the real-time access, security,

or file versioning that distributed teams require. In fast-moving environments, even small delays in
access or sync can affect output and customer timelines.

The Solution: Implementing SureSync MFT

To create a unified sync and share infrastructure, the company implemented SureSync MFT
from Software Pursuits. The platform offered a secure, scalable way to manage file access and
synchronization across both on-prem and cloud environments.

Key solution features included:

B

File locking and

=

Centralized Automated file Role-based access

control and audit
logging to improve
oversight and support
compliance

change detection to
reduce overwrite risks
during concurrent
collaboration

replication and
archiving with version
control for improved
reliability

synchronization
between servers and
cloud locations to
ensure data consistency

The Results

The company saw significant improvements shortly after deployment:

0 Sync delays were reduced, allowing faster file access across sites

0 Collaboration between departments became more efficient and reliable

0 IT teams had greater visibility into file movements and access patterns

0 The system scaled easily to support new facilities with minimal resource impact

With SureSync MFT, the organization improved operational continuity and reduced
friction between teams.
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Key Features That Made the Difference

Several specific capabilities helped the client achieve long-term success with their file
sync implementation.

These features made it easier to scale operations, reduce errors, and maintain
consistent performance across locations.

ﬁ Cross-platform sync support across Windows servers, NAS devices, and cloud storage
ﬁ Intelligent file locking to maintain data integrity during shared edits
ﬁ Centralized monitoring and control of all sync activity

ﬁ Flexible deployment across hybrid environments for easier scaling

From Fragmentation to Efficiency

SureSync MFT helped this manufacturer replace

disconnected systems with a centralized, automated

file sync solution. The result was faster @ sur esync M F T
collaboration, fewer delays, and improved data "
integrity across all locations.

For manufacturing and distribution companies working
across multiple sites, having the right file sync
infrastructure can make all the difference.

Contact Software Pursuits to learn how SureSync MFT
can help your team stay connected and in control.
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