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CHECKLIST

Implementing an enterprise file sync and share solution is a
strategic decision that impacts security, productivity,
and collaboration across your organization. This checklist is
designed to help IT leaders and teams evaluate readiness,
clarify requirements, and plan for a successful
implementation using a solution like SureSync MFT.

Solution Implemention Checklist

01 Define Your Objectives and Scope
Before evaluating any solution, clarify what you want to achieve:

Identify Core Goals: Are you looking to improve secure file sharing, enable real-time
collaboration, ensure compliance, or support distributed teams?

Determine Scope: Which departments, business units, or remote offices need to participate?
Will you start with a pilot group or roll out organization-wide?

List Key Use Cases: Examples might include sharing files between branch offices,
synchronizing data for remote workers, or automating transfers with partners.

02 Assess Your Current Environment
A clear understanding of your existing infrastructure and workflows will help you select and
configure the right solution:

Inventory File Locations: Where are your critical files stored today (on-premises servers,
cloud storage, remote sites)?

Evaluate Network Readiness: Assess bandwidth and connectivity between locations.
Reliable network infrastructure is crucial for efficient file sync and share.

Review Security and Compliance Needs: Identify any regulatory requirements (such as
HIPAA, GDPR, or SOX) that must be addressed in your file management practices.
Consider User Management: Understand how users and permissions are managed in your
environment (Active Directory, local accounts, etc.).

03 Evaluate Solution Capabilities
When comparing enterprise file sync and share solutions, look for features that align with your needs.

Security: Does the solution provide end-to-end encryption, secure authentication, and
detailed audit trails? SureSync MFT uses FIPS-certified protocols and robust access controls.
Scalability: Can the solution handle your current data volume and scale as your organization
grows?

Flexibility: Does it support both real-time and scheduled synchronization? Can it manage
complex folder structures and large files?

Integration: Ensure compatibility with your existing systems, such as Windows servers,
virtual environments, and cloud services.

Monitoring and Reporting: Look for dashboards and alerting features that make it easy to
track system health and user activity. For more on these capabilities, visit Software Pursuits’
resources.
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04 Plan for Implementation
A thoughtful implementation plan reduces risk and maximizes value:

Define Folder Structures and Sync Rules: Map out which files and folders need to be
synchronized or shared, and establish clear rules for data flow.
Assign Roles and Responsibilities: Decide who will manage the solution, configure settings,

and monitor ongoing operations.

User Access: Determine who should have access to which data and how permissions will be
managed.

Change Management: Plan how you will communicate changes, provide training, and
support users during the transition.

05 Prepare for Ongoing Management
Sustaining a secure and efficient file sync and share environment requires ongoing attention:

Regular Monitoring: Set up monitoring for file activity, system performance, and potential
security issues.

User Support: Provide clear documentation and support channels for users.

Review and Optimize: Periodically review sync rules, permissions, and usage patterns to
ensure the solution continues to meet business needs.

Stay Informed: Keep up with software updates and best practices. Explore case studies and
whitepapers to learn from other organizations’ experiences.

Getting Started
with SureSync MFT

Once you've completed this checklist, you'll have a solid foundation
for evaluating enterprise file sync and share solutions. If you're ready
to see how SureSync MFT can address your specific requirements,
request a demo or contact the Software Pursuits team for a tailored
consultation.

This checklist is intended for organizations in the early stages of
exploring enterprise file sync and share solutions. For more detailed
technical guidance or to discuss your unique needs, visit Software
Pursuits.
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Get started with secure, efficient file transfers today! ‘IY

www.softwarepursuits.com


https://www.softwarepursuits.com/
https://www.softwarepursuits.com/case-studies/
https://www.softwarepursuits.com/case-studies/
https://www.softwarepursuits.com/case-studies/
https://www.softwarepursuits.com/managed-file-transfer/
https://www.softwarepursuits.com/managed-file-transfer/
https://www.softwarepursuits.com/managed-file-transfer/

	Check Box1: Off
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box13: Off
	Check Box14: Off
	Check Box16: Off
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off


